REGULAR MEETING:

ATTENDANCE:

RE-ORGANIZATION OF
BOARD MEMBERS:

APPROVAL OF WARRANTS:

APPROVAL OF MINUTES:

FY 16 COLLECTIONS
DISCUSSION:

INSURANCE UPDATE:

BOARD OF WATER COMMISSIONERS
REGULAR MEETING OF APRIL 28, 2016

The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road Office on Thursday, April 28, 2016. Chairman William L. Schenker
called the meeting to order at 6:30 p.m.

Chairman William L. Schenker
Clerk David T. Daly
Associate Member John A. Mikuszewski
Superintendent Jeffrey A. Cyr

John A. Mikuszewski made a motion to Re-organize the Board Members as
follows:

Chairman David T. Daly

Clerk John A. Mikuszewski

Associate Member William L. Schenker

This motion was seconded by William L. Schenker Motion carried

The weekly warrants were signed by all Board Members.

William L. Schenker made a motion to approve the minutes of March 3, 2016.
This motion was seconded by John A. Mikuszewski. Motion Carried

Jeff Cyr notified the Board that we billed the last quarter for FY 2015/2016 and if
we collect dl that is outstanding we will have a surplus of about $200,000
including Miscellaneous. Jeff advised the Board that the next fiscal year we will
need to increase our Water purchase budget as the MWRA gave us afigure of
$709,000 for water and we have budgeted $710,000 for FY 17. Jeff also noted
that Health Insurance will continue to increase. Jeff advised the Board that the
Water Main Replacement account is depleted with the water main projects on
Chestnut Hill Rd. and Newton St. The water main break on Chestnut Hill Road
was costly at about $13,000 with the replacement. Washington Avenueis the next
street to have the water main replaced. Jeff noted the Board may need to hold a
special meeting in the future to fund the Water Main Replacement Account if
needed.

Jeff Cyr updated the Board that he heard from Cary Jubinville of Jubinville
Insurance Agency in South Hadley. Jeff took Cary on atour of our buildings and
water tanks as well as the Ludlow facility. Jeff noted that so far he has heard from
Berry Insurancein Franklin, MA and Jubinville Insurance of South Hadley, MA.
Jeff was impressed with the detailed questions both Agencies asked, and both
Agencies would like arecord of our losses. Our current Insurance Underwriters
will get a copy of our losses for them and hopefully will get proposals from each
by the end of May. Jeff will keep the Board updated.
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SENSUS METER UPDATE:

OPEB UPDATE:

142 EAST STREET
GRANBY CUSTOMER:

HYDRANT HIT AT
205 EAST STREET
GRANBY, MA:

NEWTON STREET
LEAK:

MOTION TO ADJOURN:

ADJOURNMENT:

Jeff Cyr apprised the Board that we are still having issues with our Sensus meters
and it has been 2 years now. Jeff was able to speak to atop person at EJP
Prescott, who provides us the meters. EJP attended a meeting with Sensusup in
Maine and represented us and our issues with the meters. Sensusis now aware of
the many issues we have had with our meters.

Jeff Cyr informed the Board he had a meeting with Jay Fountain who informed us
that for the Water Department to be fully funded for the Other Post Employee
Benefits (OPEB) we will need to have $1.5 million by the year 2038. We funded
$10,000 for FY 16/17.

Jeff Cyr updated the Board that on February 2, 2016 there was aleak on East
Street in Granby in front of house #142. As aresult of the break some siltation
had entered the pool at #142 East Street. On April 28, 2016 Jeff received a letter
from Liberty Mutual Insurance looking for $5100 for reimbursement of the lossto
repair the pool. Jeff called Liberty Mutual Insurance and spoke to a representative
who did not know any of the details of theloss. Jeff Cyr will write aletter to the
Insurance Company regarding the claim explaining our position we feel thereis
no liability to us. Jeff will keep the Board apprised if anything changes.

Jeff Cyr informed the Board a Fire Hydrant was hit across from 205 East Street in
Granby, MA and the Man who was driving was not insured according to his listed
Insurance Company. Jeff notified our Attorney and was advised if we cannot
locate him we should go to small claims court as it was $1200 to repair the
hydrant. Jeff was able to speak to him on the phone and the gentleman was
willing to consider paying the $1200 instead of going to court. Jeff will keep the
Board updated as things progress.

Jeff notified the Board there was aleak in front of Parthenon Restaurant at 475
Newton Street. Jeff noted that the leak leaking awhile and was surprised it did
not show up during the replacement of the 500 feet back in November 2015.

William L. Schenker made a motion to adjourn, which was seconded by David T.
Daly. Motion carried
Meeting adjourned at 6:52 p.m.

BOARD OF WATER COMMISSIONERS
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John A. Mikuszewski, Clerk



