BOARD OF WATER COMMISSIONERS
AND PRUDENTIAL COMMITTEE
JOINT MEETING OF MAY 4, 2022

REGULAR MEETING: The joint meeting of the Board of Water Commissioners and Prudential
Committee was held at the 144 Newton Street Fire Department on Wednesday,
May 4, 2022. Prudential Chair Bruce Perron called the meeting to order at 4:30
p-m. This meeting was video recorded.

ATTENDANCE: Prudential Committee:
Chairman Bruce Perron
Clerk John Wojciechowski
Associate Member Kenneth Beliveau
Water Commission:
Chairman William L. Schenker
Clerk Brian S. McClaflin
Associate Member R. Scott Williams
Fire Chief Robert Authier
Clerk/Treasurer Terie Fleury
Office Manager Jennifer Fernandes
Foreman Jeff Levreault
Resident Kari Scytkowski
Resident Pauline McClaflin
Resident Mitch Malinowski
Resident Mary Lou
Resident Al Zuffoletti
Resident Julie Gentile
Resident Mary Walsh
Resident Tammy O’Neil
Fire Fighter Jason Houle
Fire Fighter Thomas Stark
Fire Fighter Robert Blasko
Fire Fighter Scott Walsh
Several other residents

GENERAL DISCUSSION

AS BOARDS OF FIRE

DISTRICT NO. 1: Bruce Perron opened up the meeting by stating the meeting is being video

recorded and a Town Reminder reporter is on remotely. Bruce stated everything
they do is predicated upon the safety of the district, and announced how he
wanted the meeting formatted and who would present when. Bruce takes full
responsibility for the lack of communication and miscommunication between the
two Boards. Bruce stated the Prudential Board has general oversite of the district.
The district has 4 avenues of income and they are: taxes, water receipts, rentals
and ambulance service. Those 4 avenues of income get distributed through the
district to help offset taxes and water rates. Bruce wanted to clear up some
misinformation that’s being disseminated through the Water Board, confusion
over why, and on what basis, there is a refusal by the water side of the district to
save on expenses from the cell phone carrier. The two-week-old quote/cost
comparison per unit for district coverage is: smart phones: Verizon $39.99/each;
T-Mobile $10.00/each; tablets: Verizon $37.99/each, T-Mobile $25.00/each;
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basic phones: Verizon $22.99/each, T-Mobile $10.00/each. Those 3 components
have a basic savings of $55.97. Someone has been saying its only $10. It’s not.
Those are the real costs. Bruce has the T-Mobile presentation statement that has
the exact cost of the presentation. This all started back in July when a water board
member thought there would be a cost savings benefit to looking into another
mobile carrier. Bruce had asked Chief Authier if he’d join him to hear the
presentation from T-Mobile representative, Zack Sullivan, and they met down at
Bruce’s restaurant. Bruce asked basic questions and asked Chief to explain the
needs of the Fire side for the cell carrier, and he made it crystal clear that the first
area of concern was the e-fax, because that is a life-threatening issue. The
information was brought to the Prudential Board at their September 29" meeting
explaining that they got into it a little late, and had 2 days to make a decision. The
Prudential Board decided to contract with T-Mobile to lock in the price, but to
also test the phones and service. It took T-Mobile 2 or 3 weeks to get the phones.
Bruce stated that he worked closely with the water board member as he is not a
tech person. They had about two weeks to get things done. Bruce stated phones
were passed out to be tested. In October there was a meeting with T-Mobile held
in the Clerk/Treasurer’s office. Present at that meeting was a T-Mobile
representative, Tom Stark, Jay Houle, Bruce and a water representative. The
water representative fell ill which led to lack of communication with T-Mobile
and by the end of December Bruce was frustrated with T-Mobile and by January
he was ready to can them. The water representative came back in January and, as
the negotiator, got a better program from T-Mobile with hot spots and he asked
the right communication questions. In February going into a transfer, there was
notifications, everyone knew that there was a program coming in that they were
preparing to go to T-Mobile because they were getting a better price. They went
through a transition on one day for all three ambulances to make sure it was
going to work. All 3 ambulances ran for a week and they were working with no
issues. Next was the fire inspectors’ phone, as it was a smart phone. Notification
went out to the Water Board the prior week saying the phones were going to be
ported on Monday. It didn’t happen until Wednesday. Then communications later
in the afternoon revealed that the water phones were not working. The Prudential
Boards confusion is over the why, and what basis, is the refusal by the water side
of the district to save expenses of a cell phone carrier. The phones are at the fire
station and just need to be picked up. Bruce had concerns over comments made
at a previous water meeting from a citizen asking who could be sued, and there
should be a criminal investigation. Bruce feels someone is also disseminating the
wrong information, and telling false hoods, and that is has to stop. We need to get
the truth. He welcomes further discussion. He feels the board has done their due
diligence and it is for the sole purpose of saving the district money. That’s what
the people elected the board to do, and to save money. Bruce doesn’t feel it is
being done for spite, but because they looked into something. Bruce would like
to commit to the district that every 90 days or, that the water board and prudential
boards have a joint meeting and express to you how they feel, what they are
doing, and to open up those lines of communication. Bruce also suggested that
after every annual meeting a district picnic is held.

Bruce Perron introduced Water Chairman, William Schenker:

William Schenker went through his version of events and said most of what
Bruce said is true to a point. His biggest gripe about the entire thing is it was
mishandled from the very beginning. Other companies should have been brought
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into it too. Not to be accusatory but some things that came up and at one time T-
Mobile was thrown under the bus. There was a question about if they could
provide the e-fax for fire and the quality of the service. The Prudential Board, in
all fairness, was told they only had so many days or they would lose the deal. He
doesn’t like that its stampeding into something. Verizon and T-Mobile are the
giants of the industry and he feel as though the proper thing would be to allow all
carriers the opportunity to bid on it. Money is important, but so is the quality of
the work that has to be done. Schenker wouldn’t mind, in the future, sitting down
and revisiting the entire mess from the beginning but to do it in the correct way.
There was never a representative present, that he is aware of, from Verizon or any
other company. It was a slam dunk for T-Mobile. He doesn’t like things feeling
like they are being rammed down his throat. Ie has known mostly everyone in
the room including their parents. Another accusation that has come out that he
doesn’t like is that he has been accused of being too close to the Superintendent
of the Water Dept. He knew his father and got along with him. He also knew
Bruce and his father and he has seen John W. grow up and knew his father and
mother, great people. It is the same for Brian. Schenker is saying we are all
human beings. He would be willing to sit down with the Prudential board and
other vendors il we could get our phone numbers back. Let the Water Dept.
operate the way they were. Personalities should not be brought into it. Sometimes
he agrees with each side to a certain degree, Ile is trying to do what is fair. In 37
years, the Boards have gotten along pretty well mainly because they only met
once a year and most of the people that have been at the fire department know
this. Schenker said they would get together to figure out what the raises were
going to be for the district, but that is no longer an issue as the fire department
has a union. Schenker is ready to work, but wants to stop this right now and give
the numbers back, as they have been ported into T-Mobile. Port them back into
Verizon. The needs of the fire department aren’t being questioned at all. They
have much different needs than that of the water department. Let the water board
take care of the water department. Schenker said the water department cell phone
bill is $129.96. He is just tired of all the childish bickering. Schenker said he
didn’t get into the facts too much as far as costs. He thinks the method was
wrong. It’s true the water board was aware of what was going on. They were told
there were 3 meetings and he did not go as he thought it was wrong the way it
was being done and he thought everyone should have been given a fair shot at it.
Schenker said he feels as though it was predestined to be T-Mobile and that was
it. He didn’t care for the ‘my way or the highway’.

Bruce Perron introduced John Wojciechowski:

John W. mirrored what Bill said. Everyone here on the board knows him and he
knows a lot of people. He went to school with Brian, went to school with Ken’s
wife and knows that he is a stand-up guy and means well with everything he
does. He tried, as Chair, to analyze the data and had to deal with other issues
early on and has tried his best to represent the district well. Anyone that doubts
that is one of the reasons he had to step down as Chair as his health was getting
impacted. He still wants to be a part of it and committed to it. He wants to, at
least, see through his term and help in any way he can to resolve our
communication issues. He feels it stems from what the Water commissioners and
Prudential Board’s authorities are and he doesn’t believe they will solve it all this
evening, but they are trying to come to a head with that.
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Bruce Perron introduced Brian McClaflin:

Brian M. said he didn’t know he was going to have to give a speech tonight and
thought it was about the Board’s roles and responsibilities. He agrees that they
are elected and they are tasked with having to make decisions on things. They
had gone through the process and tested the phones and didn’t like it. On
November 19, 2021 the Water Chairman sent a letter to the Prudential Chair that
the Water Board Commissioners voted to stay with Verizon. Here we are in April
and the phones are cut off. He agrees with what Chairman Schenker said before
that the Prudential committee has never come in and overturned any decision that
a water board commissioner has made. If so, he would like to see it. They were
looking for the best operation for the water department. If the fire department
likes it, go for it. He thinks it wasn’t looked at effectively. Through the process,
the Water Board didn’t have any type of input and at the time of input, they made
a decision not to do it and the decision wasn’t honored. An email was sent to the
Superintendent that he brought to the water board commissioners and asked what
they want him to do, and the Board said they wanted to stick with Verizon. Their
hand was forced by cancelling the water dept phones, and then find out that the
numbers have been ported into the T-Mobile phones. The numbers that the water
dept. had established 20 years ago through the Superintendent and Office
Manager and now the phones are gone and when the phones are gone the whole
water dept service shuts down. If the Fire Dept. had lost their emergency phone
numbers it would be vital to the district. When you take phones away you take
away the numbers for anyone to call for an emergency, or a contractor to reach
the Superintendent. Brian M. said the Chairman asked to have the phone numbers
back so the water dept can get back to running. The operation is running because
the staff is using their personal phones. Brian M. made a point that the Prudential
Board asked the water dept. to test the phones and the employees went out to the
Ludlow facility and Quabbin and several other locations and they had a few
issues. They pointed out these issues and the Board of Water Commissioners
voted twice to stay with Verizon. Once in November 2021 and then again in
April 2022, Brian M. said if the numbers are given back, the department would
be able to be up and running within a few hours. He would be willing to meet
every 90 days with the Prudential to discuss things. As long as he’s been a
resident and a Board member, the Prudential has always overseen the Fire Dept.
and the Water Commission has overseen the Water Dept. He would like to save
money for the district too, but he wants to point out that the Water dept. saved
over $100,000.00 by doing their own water mains themselves, and saves the
district every year.

Bruce Perron introduced Kenneth Beliveau by saying he is the newest guy to the
Prudential Board and his background is Fire and he was a Fire inspector in
Connecticut, so he brings a lot of experience:

Ken B. replied by saying he is the new guy and is still learning a lot. He noticed
in the first few months, things ran well and everyone was good to him. Then all
of a sudden tension occurred and he noticed it even with the public. Information
was passed on to him regarding T-Mobile and he felt as though they needed to act
on it at the time. The information about the Water Commissioners didn’t get to
him to be able to look at it, so as they continue to move forward it would be a
great opportunity to be able to get together to discuss and look at things as how
the district operates itself. He was given information that the Prudential
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Committee oversees the district as a whole. He is still learning a lot and is willing
to work together to move forward as they try to save the district money.

Bruce Perron introduced Scott Williams:

Scott W. stated that he originally brought this to the Prudential Board. They had a
presentation from T-Mobile and they decided to go with it. Scott was asked to
help out with the transition and to answer any questions because he knows more
about it than the Board members did. He had an operation on Nov. 1, 2021 and
was able to do things for about the first 5 days, after that he was out until
Christmas day. He then found out there were problems with T-Mobile. For the
whole month of Jan and half of Feb, he had some health issues so he couldn’t do
anything to help the district. As soon as he was able to, he asked T-Mobile if
they could give us 4 hotspots for the same price instead of $25 for a hot spot. T-
Mobile offered 21 phones and 4 hot spots all for $10 apiece. The water dept was
paying $39.99 for a phone and $30 for a hotspot. There is no extra charge, just
the $10 a month. He doesn’t understand the whole thing. What is the big deal?
All cell phone carriers are on the water towers. The only thing different is
Verizon is #1, and T-Mobile is #2. T-Mobile is on a lower frequency and they
travel into buildings more. He has a Verizon and T-Mobile chip and he could see
he had an extra bar with T-Mobile He took an oath to do good for the district. He
thought he was doing the district a favor. He apologizes to everyone for trying to
do good, for trying to save the people of South Hadley money, and he’s sorry he
got involved in this. He feels he has been condemned and picked on for it. He
shouldn’t even be at this meeting tonight as he is tired and worked hard
yesterday. At the end of the day, he gets tired and it is hard for him right now.

Bruce Perron thanked Scott and said he hopes he gets better. Bruce P. made a
statement of commitment to the district: if the Water side of the district would
like to go out and do their own investigation and come back to the Prudential
Board and say this plan is better and here is what we recommend, as the
Chairman of the Prudential Committee he will guarantee that he will bring it to
the Board and sell it. However, at this point we are with T-Mobile and the T-
Mobile phones with everyone’s number are right here all they have to do is come
and get them. It is just a change of carrier. Nothing else is changing. He
welcomes the water side to do an investigation, please, and if they can find a
better carrier with a better expense, go do it. That’s a promise he makes to the
district. Bruce P. said T-Mobile is a good company and someone had to leave
their ego at the door. Brian M. said he has Verizon for himself and asked what
the other Board members have for carriers and Bruce said he has both and he
tried it. Brian W. said to his point the water dept tried the T-Mobile phones and
the Prudential Board didn’t believe them. It isn’t just about the money. It is about
the service too. Brian said this means a lot to the Water dept. It is an integral part
of the service provided. If you want, go after trash pickup or another service to
try and save money. It's wrong to now ask for an investigation to prove that they
want Verizon. They are telling the water dept that this is the only option, and are
holding them hostage. If the Fire Dept. wants T-Mobile, then that is great but the
water wants Verizon. He applauds Scott W. for trying to save the district money
but Verizon worked for the guys and that is all they asked for. He has not
checked egos at the door, but they have been without phones for three weeks
now. Three weeks because the Prudential Board tock the phones away. Bruce P.
said in effect he is not challenging the water board right now. He asks can you
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find a better plan? If you can find a better plan, we will do it. We are here now;
we cannot regress and cannot spend any more money. It is not the carrier it is the
tool, its like their back hoe.

Fire Fighter Tom Stark said that it has worked perfect for them at multiple
locations every day. The e-fax has been perfect and hotspots. He doesn’t
understand why the water wouldn’t move to that.

Resident Pauline McClaflin is wondering, if it’s called a tool, which she agrees,
and you are willing to work with the water dept if they go out and do all these
findings but as a water dept they are responsible for choosing their tools and
using them and right now it seems to be a struggle between what tool they prefer.
It sounds like the water dept has used Verizon all these years and is happy with it
and has not had any issues with it. Pauline said it feels like the Fire dept is getting
what they need with the T-Mobile service and she is all for that. She is a resident
here and wants the Fire Dept to have the best service for them, but she is also a
water resident and water is important to her as well. She is still struggling with
the fact that she believes each department chooses their own tools as to what
works best for them. You wouldn’t give someone a spoon to dig a hole, so why
are you forcing the water dept to chose a carrier that they have already tested not
to be better than what they have now? If the Prudential Board is willing to let
them go out and research, wouldn’t it make sense to let them port their numbers
back to Verizon, while they test another carrier? They already showed that T-
Mobile isn’t what is best for them. It has been documented. Bruce P. said his
response to that is that the Prudential Board has general oversite over the district.
The district coverage of the phones is one carrier, so effectively the tool is not the
carrier, the tool is the implementation it’s on, it is the carrier, that’s the position
they take. Bruce P. said he wouldn’t allow them to take back their numbers. He
would graciously accept their responses, requests or suggestions. They went out
to lock at carriers. Bruce P. said they did their due diligence to save money for
the district. He feels the test that the Water Department did was shotty as it was
only 5 phone calls. There was no test on internet or business transactions. Bruce
said the economy savings overcame any detriment that may or may not have
happened. He had the same phone. Went to the same places and had a different
result. Resident Kari Scytkowski asked if Bruce has a copy of all three bills. One
for the water dept Verizon account and one for the fire dept Verizon account and
T-Mobile so everyone can see the actual bills laid out and what the actual costs
are. Show what the dollars are on paper. Show what the two Verizon wireless
bills are vs T-Mobile and that might clear up some questions. Kari S. said that
way you can show the actual costs of the bill and prove no one is lying. Tom
Stark responded to Kari and said, are you saying someone is lying. Kari said she
was not. Bruce said that was uncalled for and doesn’t want any open comments
like that. Bruce P. said showing the bills is a good suggestion and said she was in
a position to get that together and no he doesn’t have that paper, however her and
Terie have access to that. Kari responded that she was there as a resident and said
as Prudential Board, they authorize these bills so he should have this information.
Bruce P. didn’t have it right there so he can’t do it, but he has access to it. Scott
W. said the bill for water is around $129.00.

Resident Julie Gentile said prior to August of 2021, the Verizon account for the
water dept. was in the name of the water Superintendent, was paid for by the
water dept. so it was in his name directly and it was changed by the Chair’s
admitted direction that he gave authorization to the Clerk/Treasurer to say that
she was CFO of the account and took over administration of the account. For 20
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years the Prudential board didn’t have any issue with the amount that it cost or
the service it provided the residents. In August names were changed on the
Verizon account and the Clerk/Treasurer, who is actually in charge of paying
bills, is now an administrator and can make changes on this Verizon account. In
the event that this process never happened, the Prudential board would have
never been able to step in and take the Verizon phones away from the Water Dept
as they were in the Superintendent and Office Manager’s names. They were the
administrators of the account. Once that changed, everything else changed. What
changed in August to have the Prudential Board now take that over? Bruce P.
responded that there was a change in administrator in Jan or Feb. The water board
chair requested to the Superintendent access to the phones. The response to the
Chair was ‘I don’t know if you have the authority to do that’ and that was
disrespectful to the board. There should not be an employee on an asset as an
administrator that covers the entire district. In addition, the Clerk/Treasurer is in
charge of all financial affairs in the district, so the assets of the accounts should
be at the administrative level of whoever the Clerk/Treasurer is. Bruce P. said
there was an absolute refusal to allow the Clerk/Treasurer to be on the account.
Julie G. said as the Chair of the Prudential committee, he has said the account
shouldn’t belong to an employee, but should be part of the elected official. Bruce
P. takes the position that at an employment level, not district level, should not be
on an account. They are not principals. Julie G. asked if there are any employees
on any accounts in the district. Bruce P. said he is not sure, but he will get back to
her. Julie G. said the Massachusetts Clerk/Treasurer association while looking
under Mass General law it says the Clerk/Treasurer’s job is to pay the bills and to
be the keeper of records and it would be a conflict to have someone who pays the
bills, balances the cash book, does the budget, reconciles all the accounts to be an
authorized account manager on an account that can be changed under their
authority. Julie G. said can we verify the Clerk/Treasurers duties under the by-
laws of Mass General Law as well as the Mass Clerk/Treasurer association which
we fall under. Should the Clerk/Treasurer be named on an account that he/she
balances within the cash book and is responsible for and paying the bills for on a
regular basis? Bruce P. said that is a good observation and he does have
documentation but not with him and he has been told by legal counsel that this is
factual. Bruce P. said he would like to see two people on all the accounts, so
recommendations will be coming forth for that.

Resident Mitch Malinowski asked if Bruce P. is taking notes to check and follow
up on the things mentioned. Bruce P. said he is taking notes.

Julie G. asked when Bruce P. first talked about T-Mobile, did he take the Fire
Chief over to Talk of the Town so they could see what the needs of the Fire Dept.
were? Bruce said no that’s not what he said and he wanted to see what the needs
for the Fire Dept. were. Julie G. asked if the water dept was invited to that
meeting and Bruce P. responded that no, as that was the first meeting with T-
Mobile and it was to gather information.

Bill S. wants to say that it is not a question of billing, he wants to commend
Bruce P. on how he ran the meeting. The big issue is that he was challenging the
authority of the Prudential Committee and he did challenge it and still does. He
was part of a committee to change the by-laws a few years ago as was Bruce P.
and Mitch M. and it was shot down 2 years ago. Bill S. said the water board
wanted to get the water portion of the by-laws resubmitted on the warrant for the
Annual Meeting and was told it needed to be done by a certain date and now he
found out that it will not be on the warrant. The people should have the final say
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on these changes, and he would like to see it on a special meeting even if he has
to get 200 signatures to put it back up to vote. The current by-laws are
ambiguous. They say the Prudential Committee should have general oversite over
the district then another sentence says the Chairman has oversite over the water
department. Bill S. said each department should take care of their own. Bruce P.
said the reason the by-laws didn’t make this year’s annual meeting is because
past practice is that it would have come to the boards and legal counsel amended
them and put it forward and the board didn’t ratify it and wasn’t brought to
Prudential. Bruce P. would like to bring everyone together and would like these
by-laws to be brought forth and they should be good for everyone. Bruce said the
simplest was is to pick up the phones, don’t add expense and don’t create legal
expense and it’s the carrier and not the tool.

Mitch M. asked in case of emergency who is responsible and who is liable. Bruce
P. said he is not a lawyer but he feels as though the phones are availablie to the
water dept. and they should use them, however if they refuse to, there will need
to be a deeper discussion. The Fire Dept. stepped up and there are good people on
both sides. Bill S. said an emergency after hours would be referred to the police
and during business hours one can call the office. We are at an impasse and
doesn’t know where to go from here. Bill S. said he would like the numbers to go
back to Verizon so it will not cost any money. Bruce P. said use the phones for a
week or two and then you can go back.

Resident Pauline M. thanked Bill S. for his service and Bruce P. too and she
supports Bill S. and if Bruce P. had heeded the written communication from the
water board there wouldn’t have been any costs and the phones wouldn’t have
been ported to T-Mobile in the first place and they wouldn’t have to be trying to
port them back. She agrees the numbers need to be ported back to the water dept.
and no matter the cost, the water dept. will pick up the costs because the water
departments finances are separate from the fire. Pauline M. said we know this as
it has been this way forever. Bruce P. said the vote was not valid as it was not on
the agenda. Pauline M. said if we have to do a special meeting, she will back that.
Bill S. said it isn’t just a question of money, but also the service and the phones
provide a service. Bill S. asked Bruce P. if there was anybody from any other
carrier present. Where did he get the figures and did they attend a meeting? Bruce
responded that he got figures but no other carrier attended a meeting. Bill S. said
we are still at an impasse to a certain extent. Resident Mary Lou said she also
wants to thank Bill S. for his service and how well he states his position and she
came to a meeting because the minutes seemed childish and she doesn’t
understand why the water dept. can’t have the phone that works best for them. It
far exceeds the issue of money as Bill S. said its service to the residents. Mary
Lou said the water dept. has already saved $100,000. It seems to her that they
earned the right to have the phones they want. Mary Lou said if porting the
numbers back to Verizon is a huge expense, she can guarantee she can raise the
money to cover that. Bill S. said there is no expense, and it could be done
tomorrow. Bill S. asked why can’t water have their numbers back and stay with
Verizon and let them bill directly. We are one district, but we are an entity within
the district. Bill S. said its not any different than the electric bill. Water and Fire
are separate, and the water pays their electric bill. Why can’t this apply to the
phone? Bill S. said he doesn’t begrudge Scott W. one bit. That he worked hard on
this and put his heart into it. He doesn’t agree with him on a lot of things. Bill S.
has enjoyed working in this district and he became more objective as he got
involved in it and there have been many arguments over various problems, but
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we’ve always wound up coming to the district meeting and saying you are the
people, you decide, here is our argument, back us up or let us down. Bruce P.
wanted to say a closing statement that Bill S. is accurate and has been one of his
heroes for a long time, but he has to take the position that the responsibility lies
on the Water Board shoulders. Bruce P. said we will be getting together
afterwards and will be doing it with a legal mediator as long as we all approve a
legal mediator will be sitting here with us.

MOTION TO ADJOURN: William Schenker made a motion to adjourn, which was seconded by Brian S.
McClaflin. All in favor
ROLL CALL
Williams — Aye
McClaflin — Aye
Schenker — Aye
Perron — Aye
Wojciechowski — Aye
Beliveau - Aye

ADJOURNMENT: Meeting adjourned at 5:51 p.m.

BOARD O TER COMMISSIONERS

Z . '
Brian S. McClaflin, Clerk
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