REGULAR MEETING:

ATTENDANCE:

APPROVAL OF MINUTES:

FY 23 BUDGET:

Minutes 2/22/2022

BOARD OF WATER COMMISSIONERS

REGULAR MEETING OF FEBRUARY 22, 2022

The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road on Tuesday, February 22, 2022, Chairman William L. Schenker
called the meeting to order at 5:00 p.m.

Chairman William L. Schenker
Clerk Brian S. McClaflin
Associate Member R. Scott Williams
Superintendent Jeffrey A. Cyr
Office Manager Jennifer Fernandes
Foreman Jeffrey Levreault
Maintenance Worker Sam Bernash
Prudential Member Bruce Perron

Brian S. McClaflin made a motion to approve the minutes of January 27, 2022.
This motion was seconded by R. Scott Williams. Motion Carried

Jeff presented the Board with a revised preliminary budget for fiscal year
2022/2023 (See Note 1). Jeff said that we now have our surplus number from the
Treasurer and it is $1,265,325.06. Scott Williams said that the surplus figure
seems high and asked what it has been in the past years. Jeff responded that it is a
bit higher this year due to our collections being so good and with Covid there
were more people home paying their bills. Our water rate from MWRA will only
increase 2.5% so the budget will be $820,000 for water purchase. The Health
Insurance will stay the same as there is no cost increase for the next fiscal year.
The retirement figure is § 164,347 a 7% increase. The Treasurers is asking for a
4% increase so her salary portion will increase to $17,286.00. We will need a dam
inspection next year so we’ll add $3000 to the Leaping Wells Water Shed account.
The new utility truck account for W2 will get updated to $70,000 to cover all
accessories and purchase of the fruck. Scott asked if we are limited to a truck
brand and Jeff responded that we are not as long as our specs are met. Jeff said
they may be able to go with a regular truck with tool boxes on it instead of a %-
ton truck with a utility bed. This will be a savings and it is not necessary for a
utility bed. OPEB will get $50,000 for the next fiscal year. Brian McClaflin asked
what we are required to have in our OPEB account and Jeff responded that we are
required 2.1 million and the District as a whole is 7.49 million. Bill Schenker said
he would like to increase the Critical Infrastructure to $50,000, he said he would
like to plan for the future and knows someday it will be needed to fix a major
infrastructure. After a bricf discussion, the Board agreed to increase the Critical
Infrastructure by $20,000. Scott Williams made a motion to increase the Critical
Infrastructure to $40,000 for the next fiscal year budget. This motion was
seconded by Brian McClaflin. Motion Carried
Brian McClaflin said he would like to give the Water Department employees a
raise and Scott Williams stated that he thought because they gave a raise last year,
they decided not to give one this year. Scott said he is concerned about giving
raises as most people during Covid did not get a raise and he doesn’t want to
contemplate a rate increase and give employees a raise. Brian McClaflin said he
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UPDATE ON GRANBY
WATER PROJECT:

agrees with the rate increase and employee raise, but feels that the team does a
great job and saves the District a lot of money by doing a lot of the jobs and extras
themselves and thinks they should get something. Scott asked Jeff Cyr if he could
see wages from other communities and Jeff responded that he has a few that were
done by Mass Water Works but several communities do not participate in the
survey. Bill Schenker said he wants the Department to be up to date with similar
communities. After a discussion about wage increases for employees, the Board
decided to table until the next meeting and Jeff will get the survey for Scott
Williams done by Mass Water Works.

Jeff Cyr said he spoke to Granby Town Administrator, Chris Martin and he said
they have a Town meeting tonight. Jeff spoke with the MWRA and they are okay
with giving Granby our water as long as it doesn’t exceed 100,00 gallons a day
and Chicopee and Wilbraham communities are in agreement and do not require an
entrance fee. Jeff will update the Board at the next meeting after hearing back
from Granby Administrator.

CHLORINE LEAK AT BRUTSCH
WATER TREATMENT FACILITY: Jeff Cyr informed the Board that there was an emergency on Saturday, there

W-3 TRUCK REPAIRS:

MOTION TO ADJOURN:

ADJOURNMENT:

Minutes 2/22/2022

was Chlorine leak at the Brutsch Water Treatment facility in Ware, Ma. Jeff
received an email and a phone call from Betsy Reilley, who is the Director of
Environmental quality at the MWRA that the Brutsch Treatment facility didn’t
chlorinate for 2.5 hours. Originally Betsy thought that we would have to do
samples every few hours, but Jeff suggested we just turn off our valve in Ludlow
and have the residents just feed from our water tanks. The MWRA and EPA
agreed with that idea and samples were not needed. Jeff is able to provide the
MWRA with residual results during the time this emergency was happening. The
leak was fixed and the Ludlow facility was back on in a few hours.

Jeff Cyr notified the Board that W-3 truck needed major repairs at about $5900.
Originally the repairs were estimated at $7200, but the Maintenance Crew was
able to replace the brakes themselves on the truck and save the Department some

money.

Brian S. McClaflin made a motion to adjourn, which was seconded by R. Scott
Williams. Motion carried

Meeting adjourned at 5:29 p.m.

B/OA,R-D{ ATER COMMISSIONERS

//Bf%a/nls. McClaflin, Clerk
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Water Depaciment = Five Distriet Ne.1

As of January

257 nc.

7% inc.

33242 2%ing.

Expended FY19 Expended FY20 Expended FY21 Current batances FY22 | Proposed Fy22/23 Buldgel
I“’agts S 53782459 | § 482,29042 | § 495,980.56 | § 31844077 | § 62564700
Maint. And Operations
Office Expense s 35,82003] § 3051863 ] 8 3254618 | 8 2§,38593 | 3 43,000.00
Connnunication S 562499] S8 5619091 3 478413 | $ 396189 |5 12,000.00
Insarance s 39,884.00 | $ 41,85600 | § 4240700 8 779300 | § 40,660.60
Materials s 5209149 | 5 3369332 | 5 4135519 ] § 522350918 20,600.00
Vehicle Expense $ 21,38043 | $ 21,39999 | 8 24,239.091 § 59696218 26,000.00
Heat + Light s 11,559.46 | $ 10,25374 | & 10195381 § 12,117.52 98 17,000.00
‘Wiater Purchase s 710,359.00 § § 723,584.00 | § 76660800 | S 205071351 8 820,000.00
‘Water Purification and pumping 3 32,555.86 F § 2760318 | 5 33195210 8 5805815 S §2,000.00
Miscellaneous $ 38707.U3 1 § 2253772 | § 41,58944 | 32,613.64 | § 45,000.00
Carrosion Contrel $ 19,666.00 | § 2470900 255770 8 26,1480C 1 S 40,000,00
Total $ 963,048.39 | § 041,774.67 | § 1,022421.82 | § 430,356.59 | § 1,185,000.00
Other Expeases
Retirement § 138,819.75 | § 149162161 § 142,357.00 | & I5236E00 | § 164,347.00
Health, Dental,Life $ 20187856 | § 186,10935 | § 14522765 | § 111,957,73 | § 240,000.00
Treasucer's Salary s 1627100 | % IZ07290] % I6,546006 | & 3,08380 | $ 16,954.00
Reserve Fund 5 - 5 - 5 - s 10,000.00 | § 10,000.00
Amartiztion of Debt Ludlew Facility 3 5593417 | & 57,06345] 8 5821700 § . % 60,593,900
Amartiztion of Debt Newton St. s 20380000 | S 203,80060 | $ 203,00000 | . % 203,800.00
Travel Expense s - H . - $ - 5 3,00000 | $ 3,000.00
Audit Expense $ 350000 8 3,500.,00 F S 3,500.00 | § 3,500.00 | § 3,500.00
Interest on Debt s 004010 | 3 7833001 % 676700 8 249815 | 8 4,391.00
Campensation Acct. g - 5 - 13 - 5 500000 | & 5,000,00
Loan Fees s £78.66 | § 593941 8 508008 18736 | 5 330.00
Total S 629,931.27 | S 626,134.80 | § 576,12265 | § 29665804 | § 711,915.60
Capital Expenses Balances
Computer Equipt. And Software 5 75000 | § 1,024 991 $ 958773 | § 6,740.73
Gate hense Accannt 3 - 5 . 3 33741 % 33741 | § -
Aaps Water system. b} - 5 - s 434923 | § 234923
Meter Replacement Acct. $ 11,32709 | § 595816 | % 3478351 8 687106 | & 10,000.00
Replacement & Tnstallation of New Mains s 4588002 8 7.601.16 | § 13143275} 8 124,232.75
Skop Repair and Improvements s 955000 | 12887 | § 241466} S 2,248.60
Computer Meoter Reading ad Equipt, Account s 33,600.00 | § 106208 | % 371251 | 8 3,712.51
‘Witer Tank Upkeep and Repair s 488241 | 8 799000 | $ 174286 | S 576648 | § 15,000.00
‘Watermain Leak Defection s 4347001 § 420000 | S 359000 | 8 4,42060 | § 5,000.00
SCADA Systems Equipt.& Maintenance account s 213883 8 - g 4,856,314 | § 11,318.76 | § £,000.00
Leaping Wells Watershed Acct. s 6,100,080 | S - k3 230410818 539418 | § 3,000.50
Water Tank Painting Account $ . S 2494171 § 2,494.17
Newton St. Water Main Improvement Actount 5 369,520.91 | § 12B38596 | & 21945578 | 8 17943462 { § -
New Backhoe Account 5 98340201 8 15,2l0671 8 11,210.67
New Utility Truek s 7000080
OPEB Trust Fund 5 262,455.36 | § 50,000.00
Critical infastrueture Stabilization 5 123,483.20 | & 40,000.00
Water Tank Stabilization 7107308 1 8 100.006.00
Total 5 488.598.16 | § 254,692.34 S 30£,000.00
Total Budget S 2.823,562.00
Fundinpg Sources
Water Rents M 1,831,32200 | § 1,854,996.00 1 § LASLISS00 | S L,900,170.64 { § 1,903,822,00
Funds from Sorplus 5 915,740.00
Funus from Stabilization Fund 3 -
Total Budget M 2,057,955.00 | § 2,673396.00 ] § 2,671,342.00 | § 2,707,331.22 1 § 2,823,562,00
Raise 1% X% 2.50% 3% 3540,
Total Wages according to Aggregate Salaries FY22
5 487,000.00 $4,870.00 3 974808 S 217500 5 H.610.08 ¢ 17,835,086

We turned back apprex $129,000.00 in wages in FY22
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