District Merger Study Group 
Wednesday, June 3rd, 2026 @ 6pm
Conference Room South Hadley Council on Aging
45 Dayton Street, South Hadley 
Hybrid Zoom link https://calendar.app.google/5PFzDKuR2i2BWMF29


1. Call meeting to order
2. Acceptance of minutes from the May 14th, 2026 meeting
3. Introduction of Stephen Foley, Consultant from the Collins Center.  See bio below. (15 mins) 
4. SWOT Analysis on potential merger of the two districts (up to 45mins)
5. Discussion on holding a community forum, potential panelists, date/time etc.
6. Outline action items/next steps and set next meeting date 
7. Adjournment

Stephen Foley practices in the areas of emergency management, regional emergency communications, and fire/emergency medical services. He retired as Deputy Director, Special Operations Division for the United States Capitol Police. He was the principal planner /operations director for the integration of all divisions of the US Capitol Police into operations capabilities for Haz-Mat/WMD response for an agency that represented 2,800 sworn officers and over 300 civilian support staff. He has served on a FEMA Urban Search and Rescue Team, and on a Type 1 National Wildfire Coordinating Group (NWCG) National Incident Management Team. Additionally, he served as Fire Chief/EMS/EMD Director in two municipalities in the Commonwealth. He holds a A.S. from Mt. Wachusett Community College, a graduate of the Massachusetts Office of Fire Services, Chief Fire Officer Program, a graduate of the U.S. Department of Homeland Security Executive Fire Officer Program, and the John F. Kennedy School of Government, Harvard University National Preparedness Leadership Program.
