PRUDENTIAL COMMITTEE
FIRE DISTRICT NO. 1
144 NEWTON STREET

South Hadley, MA 01075

Minutes November 04, 2025
Location: South Hadley Public Library
Attendance: Kurt Schenker, John Wojciechowski, Steven Blaney

Call to order
Kurt calls the meeting to order at 6:00pm.

Discussion with Town Administrator Lisa Wong about MOU between the governmental entities
serving the Town of South Hadley, and possible vote on acceptance

Lisa explains that the MOU was conceived as a formalization of activities that are already
happening. It is broad with the intent of setting the tone moving forward, giving staff and board
members — particularly those who move into those positions in the future — an understanding of
the way the partners want to operate. She notes it is also a way to provide transparency and get
everyone on the same page through information sharing, which she notes would be helpful for
the public.

Steve motions to accept and sign the MOU. John seconds. Unanimously passes.

Vote to approve and sign consolidated contract with the Union (IAFF, Local 5048)

Kurt notes that no new language has been added and that the attorney has no problem with the
consolidated contract. The union president explains that everything has been consolidated into
one document, including an exhibit A and an exhibit B. She notes it was brought to her attention
that exhibit B contains an excel error where a total does not add up, but she notes it will be fixed
before being sent out to everyone.

Steve motions to sign the consolidated contract. John seconds. Unanimously passes.

Public comment

A member of the public asks what MOU stands for, Kurt provides an explanation. The same
member of the public also asks about an executive session involving Bruce Perron, and he asks
what the resolution was. Kurt notes that an NDA was signed and that it cannot be discussed, and
he explains that the member of the public is welcome to contact the attorney.

Approval of ambulance adjustments, vote on acceptance
John makes a motion to make ambulance adjustments for September of 2025 in the amount of
$136,722.53. Steve seconds. Unanimously passes.

Chief’s report and vote on acceptance
October 2025




48 fire calls
220 EMS calls
Total: 268

Year-to-date:
499 fire calls
2,091 EMS calls
Total: 2,590

Inspections:

7 business inspections
1 school

16 smoke/COs

4 lockboxes

3 oil burners

Events:

MEMA tabletop exercise with the town and districts, Fire Department open house, regional
dispatch meeting, and fire safety classes at the Council on Aging, Hubert Place, and Skala
School.

John makes a motion to accept the Chief’s report. Steve seconds. Unanimously passes.

Treasurer’s report, and vote on acceptance

The December 2" meeting was moved to the Senior Center because the tax classification hearing
is on the same day, and Kari thought it would be easier to have the regular meeting in the same
place.

The special meeting will be on January 6™ at the South Hadley Public Library since the regular
Prudential Committee meeting is already scheduled for the same date at that location. She
anticipates one article for the Fire Department and one for Water Department.

The annual meeting will be April 8™ at 6PM at the Senior Center. The last date to post the
warrant is April 1%, and the last day to get the articles to Kari is March 4.

The annual election will be April 14™. Nomination papers will be available February 3™ and they
are due February 23™. The last day to post the warrant is April 7™,

The T-Mobil bill is settled, and now that adjustments have been made, it will cost around $105
per month.

Steve makes a motion to accept the Treasurer’s report as reported. John seconds. Unanimously
passes.

New business 24-48 hours
None.




Adjournment
Steve motions to adjourn. John seconds. Unanimously passes. Meeting adjourned at 6:43PM.
Documents and other exhibits used at the meeting:

1. Chief’s Report
2. Memorandum of Understanding

Respectfully submitted,
Shauna Condon, Assistant Clerk/Treasurer



