District Study Group Meeting Notes 
July 15, 2026
Present:  John Harrison, Rick Constant, Kari Sytkowski, Nate Therien, Jeff Cyr, Pat Tracey, Chuck Scott, John Moriarty, Carol Constant, Michael Pettengill, Christine Phillips, Ira Brezinsky, Bob Authier, Dave Keefe
Subcommittees broke into groups to begin preliminary details, background, and needed information for a mock-up/business plan. 
Operational Fire:    Dave Keefe, Bob Authier, John Moriarty, Ira Brezinsky, Mihael Pettengill 
Finance: Ira Brezinsky, Kari Sytkowski, Mike Zaraunig, Dave King
Water Operations:   Chuck Scott, Pat Tracey, Rick Constant, Jeff Cyr
Communications:   Larry Dixon, Carol Constant, Nate Therien, Christine Phillips 

Operational Fire Districts
· To do list for upcoming meeting:
Dave Keefe to share his preliminary org chart projection
Secure equipment list (identify any redundancies)
· Considerations and ruminations:
Districts rely on each other to pick up work, similar staffing is required
Anticipate that both buildings will be utilized for foreseeable future
Will need to determine Prudential Board governance structure, perhaps one board for both water and fire 
Clerk Treasurers, clerical support staff, HR, and oversight, Granby Road water building could house

Operational Water Districts
· To do list for upcoming meeting:
Get history of past rates to educate public
Equipment list (identify any redundancies)
· Considerations and ruminations:
Personnel expected to be similar to current operations
Merge equipment, new purchases would 
Keep same sources of water, but separate with the ability to supply each other, that capacity already exists.
Equipment similar, expected some potential fuel savings
Rate structures will need to be developed 
Potential savings, redundance of admin/workers reduced through attrition. More benefit than negatives.

Communications-Public Awareness
· To-do list for upcoming meeting:
Civic minutes on SHCTV - ie: history of districts, why districts, etc. determine who will present what topics
Assign social media ambassadors to follow and correct misinformation
Identify the negative arguments and concerns
Engage with current Fire Chiefs and Water Superintendents
Learn about successful mergers in other MA communities 
Develop key talking points for committee to have in their conversations in the community. 
Provide updates to Prudential boards as deemed appropriate 
Get copy of all founding documents and special acts from Homar Gomez
Get the background information that Missy Couture has
Identify stakeholder groups, ie: Fire Districts, Water Departments, employees, families, ratepayers
· Considerations and ruminations:
Regular press release updates
Education and discussion via small events in living rooms, outreach to Precinct Captains for Precinct meetings, when there are conclusions to report and discuss.

Finance Committee
· To-do list for upcoming meeting:
	Secure org charts and operating budgets from both Water and Fire districts 
Ask Western Mass Fire District Association (exact name?) for org charts, pay and benefits (other information?) from across the region
Are there other details to add to a wish list of information needed from operational committees?

Committee Assignments (and others that who should be engaged/consulted.) May evolve over time.
Operational Fire:    Dave Keefe, Bob Authier, John Moriarty, Dave Isackson, Ira Brezinsky, (Tom Stark, Ryan Moore)
Water Operations:   Chuck Scott, Pat Tracey, Rick Constant, Jeff Cyr, (Tim Cauley)
Finance:   Mark Zaraunig, Dave King, Ira Brezinsky, Michael Pettengill
Communications:   Larry Dixon, Carol Constant, Nate Therien, Christine Phillips, Michael Pettengill

Upcoming Meetings:  August 5, 6 pm, South Hadley Senior Center, August 26, 6 pm South Hadley Public Library 
Respectfully submitted, Carol Constant
