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South Hadley – Fire and Water District Merger Study Group Update
 
A Study Group, consisting of South Hadley residents, former and current personnel, and governance leaders from Fire and Water Districts 1 and 2 has been meeting over the past two months. The group has reviewed previous merger study reports, conducted a SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) based on current operations and a potential merger, and is embarking on developing a business plan “mock-up” of what a South Hadley merger might look like. In addition, the group is seeking best practices developed by other Massachusetts municipalities that have conducted mergers.
 
The South Hadley Fire and Water Study Group was organized in response to current town budgetary challenges and a town-wide 2024 non-binding referendum that favored exploring a merger. Meetings are open to the public. Upcoming meetings will be held August 5 at 6:00 p.m. at the South Hadley Senior Center and August 26 at 6:00 p.m. at the South Hadley Public Library. The Study Group will continue to provide ongoing updates of their work. For more information, contact Study Group Chair, Christine Phillips, caphill33@gmail.com, 413-531-1063.
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