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BOARD OF WATER COMMISSIONERS

REGULAR MEETING OF OCTOBER 20, 2025

The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road Office on Monday, October 20, 2025. Chair Pauline McClaflin
called the meeting to order at 5:30 p.m.

Chair Pauline McClaflin
Clerk Chuck Scott
Associate Member William Schenker
Superintendent Jeffrey Cyr

Office Manager Jennifer Fernandes
Treasurer/Clerk Kari Scytkowski
Maintenance Sam Bernash
Resident Mitch Malinowski

The Warrants were signed by Board members. Jennifer Fernandes presented the
Board with the September monthly analysis showing a collection in September of
$13,494.66, leaving an outstanding balance to collect of $3,932.03.

William L. Schenker made a motion to approve the minutes of July 14, 2025, and
September 15, 2025. This motion was seconded by Chuck Scott. Motion Carried.

Resident Mitch Malinowski asked what was in the monthly analysis. Jennifer
explained that it is a snapshot of the month’s receipts. It shows previous
outstanding balance, new receipts, any adjustments made and ending balance for
Water Rents, Miscellaneous and Water Tank Account.

Jeff Cyr informed the Board that Russell Jerome is up for his annual step increase
with the Department. Jeff said that Russell has continued to do a great job and has
been working hard to pass his water license. Chuck Scott made a motion to
approve the step raise, which was seconded by William Schenker.

Motion Carried

Jeff Cyr informed the Board that he and Corey Briere our IT consultant had a
zoom meeting with D.E.P. about cyber security requirements. They found out that
there is an EPA template and there are some grants we can apply for to help get us
up to date with the various updates. Corey Briere will give us a proposal for the
things we need. Jeff & Corey have a meeting tomorrow with Dan Carney of Tighe
and Bond Engineers who specializes in cyber security about the grants. Jeff said
that with the grants we will most likely not have to pay anything for the updates.
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Jeff Cyr updated the Board that Tighe and Bond provided a proposal for $10,500
to have them inspect the tank and provide the necessary recommendations for
upgrades and repairs during the painting of the tank per Mass DEP water storage
guidelines. (See note 1) Jeff noted that in addition to having the tank painting
there will be necessary updates to the tank like a cage around the ladder,
inspecting the concrete pads etc. Chuck Scott made a motion to approve the
proposal to Tighe and Bond for $10,500 and give Jeff Cyr authorization to be the
representative to sign the proposal. This motion was seconded by William
Schenker . Motion carried

Jeff Cyr notified the Board that he changed our dumpster vendor from Waste
Management to USA Waste and Recycle. The Treasurer provided us with the
costs that the Fire Department pays for dumpster monthly pick up. Jeff called a
few companies and USA responded immediately and met with Jeff. USA Waste
and Recycle was able to decrease our monthly dumpster pickup fee from $332.69
to $117.00, a savings of over $215.00 a month.

Jeff Cyr said in the past the Board has given the Water Department employees the
day after Thanksgiving off, and Christmas Eve off. Jeff noted that after a brief
discussion, Chuck Scott made a motion to grant the staff the day after
Thanksgiving off, and Christmas Eve off. This motion was seconded by William
Schenker. Motion Carried

William Schenker made a motion to adjourn, which was seconded by Chuck Scott
Motion carried

Meeting adjourned at 5:57 p.m.
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