PRUDENTIAL COMMITTEE

FIRE DISTRICT NO. 1

144 NEWTON STREET

South Hadley, Ma 01075
Minutes December 07, 2023
Location: South Hadley Public Library — 2 Canal St., South Hadley, MA 01075
Call to order: 4:30 pm by Bruce Perron
Attendance: Bruce Perron, Ken Beliveau, John Wojciechowski, Kari Scytkowski

Bruce publicly apologized for erroneously removing someone from a meeting last year.

District 2 Discussion
Tabled per legal counsel’s recommendation due to inconsistent agendas

Chief’s Report
November 2023:

49 fire calls
172 EMS calls

As of 12/06/2023, totals:
599 fire calls

2253 EMS calls
2852 total
Compared to 2022:
508

2301

28009 total

Up 91 fire calls
Down 43 EMS calls
Total: up 43

Last year’s total:
2498 ambulance calls
555 fire calls

November 2023 inspections:
16 businesses

16 smoke/CO

5 lockbox

Events
4 home safety checks/fire alarm installations



Involved in Council on Aging Winter Preparedness Fair

Clerk / Treasurers Report
Kari notes that on December 05, she, Captain Stark, and Assistant Clerk/Treasurer Condon went
to a presentation put on by Gowrie Claims Services and Risk Strategies

Kari placed an ad in the December 01 edition of the Town Reminder that the nomination papers
for the March 05 election will be available starting December 11%.
Christine Curtis has been secured as the warden.

The auditors are finishing up the FY 23 audit.
They are working on free cash and will hopefully have a figure by the end of December.

The tax recap sheet was completed when the tax classification meeting was held on December
05, and today, an email from the State was received noting that it has been certified. The tax rate
is $2.24.

The Hampshire County Retirement Board had their advisory council meeting on November 171,
and their estimate for District 1’s FY 25 appropriation for the retirement is $846,977. The single-
payment option would make it $833,082. This is only an estimate, and it will not be official until
it is approved, likely in January.

Kari questions where we are at with the benefits package for the Assistant Clerk/Treasurer. She
wonders if vacation time should be tracked or if the Assistant Clerk/Treasurer should be getting
it. She maintains that she does not have 20 hours’ worth of work per week.

Kari notes if a position is not 20 hours per week or more, there would not be benefits.

John says he thinks there would need to be a formal meeting with the item on the agenda to
discuss if the hours for the position need to be adjusted based on Kari’s recommendation. John
asks Kari to do research on what the Assistant Clerk/Treasurer would be owed to this point, and
any benefits would be adjusted according to the number of hours worked after it is discussed at
another meeting.

Kari explains that there is no legal obligation for vacation.
They will put it on the agenda for the next meeting.
Ambulance Adjustment

John motions to make ambulance adjustment for October 2023 for the sum of $232,997.95. Ken
seconds. Unanimous.

Review and Approve Minutes




John motions to accept the minutes for 12/15/2022 that took place at 20 Woodbridge Street for
the second tax classification hearing at 5:30pm, the minutes for the 10/03/2023 District 1
Prudential Board meeting, and the minutes for the 11/02/2023 2023 District 1 Prudential Board
meeting. Ken seconds. Unanimous.

Assessment Center Proposal for the Chief’s Position
Bruce explains that Public Safety Consultants, LLC sent a proposal for $4,300 for a Chief
Assessment Exam. Chief Authier is retiring in January.

John motions to accept the proposal from Public Safety Consultants, LLC, for the purpose of a
fire chiefs’ assessment for the sum of $4,300. Ken seconds. Unanimous.

Bruce will contact them tomorrow.

The company will do an oral interview with rapid fire questions for the prospective chiefs. They
will set up a neighborhood meeting citizen interview. They will do a written exercise, tactical
operation exercise, personnel problem, labor relations/union grievance problem, media
interview, and fire equipment training. They will also interview people such as the Board,
retiring chief, and possibly other local chiefs. They will then come back with a recommendation.

The assessment center’s projection is for three applicants, so from a pool of applicants, they will
take the 3 applicants recommended by the Prudential Committee. The assessment center group
will be composed of chiefs from around the state.

Interim Chief Discussion

The Prudential Committee must select an interim chief. Thomas Stark has been presented as an
interim chief prospect. Chief Authier notes that Captain Stark has been a Captain since 2012, has
served in fire prevention since somewhere around 2012/2013, and is the longest-standing
Captain they have currently. He is now EMS coordinator and is second in command. Chief has
been getting him ready for this position since October. Bruce asks Captain Stark how he feels
about the town. Captain Stark notes that he grew up in town and has been part of this fire
department since 1990.

John motions to accept Thomas Stark as interim chief starting January 06, 2024, at 12:01am. Ken
seconds. Unanimous.

New Business
No new business

Questions

Public member asks if they will be allowed to ask questions during the budget process. Bruce
says yes.



Public member asks for clarification on first agenda item. Bruce says they postponed it on advice
of counsel.

Public member notes it may be a good time for districts to start sharing services since the chiefs
of both districts are retiring.

Public member asks if the chief position has been posted. Board members note they did that
tonight, and the assessment center handles the entire application process.

Public member asks if the job description includes a community communication relations
component, and if not, will there be a look at the job description to get the right kind of person to
do that sort of work. Discussion about Capt. Stark’s regular community interactions and
communication initiatives.

Public member asks why the assessment center itself is not going to be the one to narrow down
the applications to the three top choices. Bruce notes they will take all applications and make
sure the job criteria are met. They will then give the Prudential Committee all qualified
applications. Then the Prudential Committee will go through all the qualifying applications and
then see if there are any reasons to not include any of the qualifying applications.

Public member asks if the Board will provide more clarity on agenda items and opportunity for
public interaction. Bruce says yes, and notes that members of the public can ask questions about
agenda items before meetings since they are posted in advance.

Roll Call Vote into Executive Session (no return to open session)

Bruce says they need a roll call vote to enter into executive session compliance with the
provisions of Mass General Law Chapter 30A, Section 21(a), subparagraph (2), for the
Prudential Committee to conduct Collective Bargaining Agreement Step3 Grievance Hearing
regarding firefighter employee suspension. He says they will not be returning to open session.

John motions to enter into executive session based on what Bruce just read. Ken seconds.

Unanimous.

Respectfully submitted,
Shauna Condon, Assistant Clerk/Treasurer



