PRUDENTIAL COMMITTEE
FIRE DISTRICT NO. 1
144 NEWTON STREET
South Hadley, MA 01075
Minutes October 07, 2025
Location: South Hadley Public Library
Attendance: Kurt Schenker, John Wojciechowski, Steven Blaney

Call to order
Kurt calls the meeting to order at 6:05pm.

Public comment
Multiple members of the public spoke about possible merger between districts 1 and 2.

Approval of meeting minutes
John moves to accept the minutes from 09/02/2025 and 12/05/2023 (tax classification). Steve
seconds. Unanimously passes.

Approval of ambulance adjustments
John makes a motion to approve the adjustable amount of $184,807.43 for ambulance adjustments.
Steve seconds. Unanimously passes.

Chief’s report and vote on acceptance
September 2025

59 fire calls

206 EMS calls

Total: 265

Year-to-date:
451 fire calls
1,871 EMS calls
Total: 2,322

Inspections:

3 business inspections

2 schools

16 smoke/COs

4 lockboxes

2 smoke detector installations

Events:
School fire and lockdown drills.



Chief is currently looking at prices for a new phone system due to the current system being
outdated.

John makes a motion to accept the Chief’s report. Steve seconds. Unanimously passes.
Treasurer’s report

Kari notes that she cancelled the GoTo Meeting annual subscription since it has not been used in
over a year.

Free cash has been certified in the amount of $1,013,263.00. She has also submitted everything
needed for the tax rate recap.

The library has been reserved for Prudential Committee meetings from SPM-8PM on the first
Tuesday of the month for next year.

Kari has an upcoming meeting with the Hampshire County Group Insurance Trust for the
insurance advisory committee, and they are proposing a Medex rate hike of 19% (effective
January).

She notes that getting the warrants signed every week has been challenging and explains that the
warrants are done every Monday. She also wants to bring it up for discussion that the Municipal
Modernization Act allows the board to appoint one member to approve the warrants, and then the
approvals or lack thereof can be reviewed at the following meeting.

John makes a motion to accept the Treasurer’s report. Steve seconds. Unanimously passes.

Discussion and possible vote on Memorandum of Understanding (MOU) with Town of South
Hadley

There is discussion about what the general purpose of the MOU is. There is also discussion about
the importance of hearing about it directly from Lisa Wong. The discussion is tabled until more
information is gathered.

New business 24-48 hours
None.

Adjournment
John motions to adjourn. Steve seconds. Unanimously passes. Meeting adjourned at 6:34PM.
Documents and other exhibits used at the meeting:

1. Chief’s Report
2. Memorandum of Understanding

Respectfully submitted,
Shauna Condon, Assistant Clerk/Treasurer



