BOARD OF WATER COMMISSIONERS
REGULAR MEETING OF APRIL 14, 2025

REGULAR MEETING: The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road on Monday, April 14, 2025. Chair Pauline McClaflin called the
meeting to order at 5:01 p.m.

ATTENDANCE: Newly elected Commissioner Chuck Scott
Chair Pauline McClaflin
Associate Member William L. Schenker
Office Manager Jennifer Fernandes
Foreman Jeffrey Levreault
Treasurer/Clerk Kari Scytkowski
Guest Eden DuPerier
APPROVAL OF MINUTES: William L. Schenker made a motion to approve the minutes of February 10, 2025.
This motion was seconded by Chuck Scott. Motion Carried.
THANK YOU TO EDEN D.
WATER COMMISSIONER
END OF TERM: Pauline McClaflin thanked Eden DuPerier for serving as a Water Commissioner.

Pauline said she has appreciated her help on the Board and all the work and
experience she brought to the Department. The Department thanks her and wishes
her well with her future endeavors.

WELCOME TO NEW
BOARD MEMBERS: Pauline McClaflin welcomed newly elected Commissioner Chuck Scott and
congratulated Bill Schenker for his re-election to the Board.

RE-ORGANIZATION OF
THE BOARD: William Schenker made a motion to reorganize the Board by ballot. This motion
was seconded by Chuck Scott. Motion Carried
The ballot results are as follows (See Note 1):
Chairperson; 3 ballot votes for Pauline McClaflin.
Clerk; 2 ballot votes for Chuck Scott, 1 ballot vote for William Schenker.
Associate Member: 2 ballot votes for William Schenker, 1 ballot vote for Chuck
Scott
Results: Chairperson: Pauline McClaflin
Clerk: Chuck Scott
Associate Member: William Schenker

SIGNING OF WARRANTS

& MONTHLY ANALYSIS: The Warrants were signed by Board members. Jennifer Fernandes presented the
Board with the February and March monthly analysis showing a collection in
February of $120,762.12 and $15,379.17 in March, leaving an outstanding
balance to collect of $6,324.08.
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CLOSE SKID STEER
LOADER ACCOUNT:

FY 25 COLLECTIONS:

DISCUSSION AND VOTE

Pauline McClaflin stated that there is still some money in the Skid Steer Loader
account and the balance should be closed out before the end of the fiscal year and
put into Water Available Surplus. After a brief discussion, Chuck Scott made a
motion to close out the Skid Steer Account balance of $27,067.87 into Water
Available Surplus. This was seconded by William Schenker. Motion Carried

Pauline McClaflin opened up the discussion that we just billed the final quarter of
FY25 for $430,099.37 leaving a surplus of $81,378.28 including miscellaneous
billing of $27,485.72. Our commitment for this year was $2,148,446.00 and for
the next fiscal year FY26 it is $2,222,547.00. Pauline stated that surrounding
communities are having to increase rates significantly. The Board discussed that
there may be a need to look at increasing rates to be able to make the next fiscal
commitment. The Board will discuss it further at a future meeting.

ABOUT OFFERING VOLUNTARY

BENEFITS FROM COLONIAL

LIFE TO EMPLOYEES:

REVIEW OF MOTIONS
FOR THE ANNUAL
MEETING:

PUBLIC COMMENT:

MOTION TO ADJOURN:

ADJOURNMENT:
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Pauline McClaflin stated that Colonial Life is looking to show employees their
products and because both Fidelity and Colonial Life offer FSA (flexible spending
account) a vote needs to be taken as to which company the water employees could
pick from. Kari Scytkowski said she doesn’t think anyone from the water
department currently has an FSA. Both Kari and Jennifer stated that they both are
happy with Fidelity products. After a discussion, Chuck Scott made a motion to
have water employees meet with both Colonial Life and Fidelity to see all
products available to them. This was seconded by William Schenker.

Motion Carried
Chuck Scott made a motion for the water employees to have the Fidelity FSA
product if they would like FSA (flexible spending account). This was seconded by
William Schenker. Motion Carried

The Board reviewed the motions they will be reading for the Annual Meeting and
discussed the process and how the meeting is run.

No public comments at this time.

Chuck Scott made a motion to adjourn, which was seconded by William
Schenker. Motion catried

Meeting adjourned at 5:31 p.m.
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04/14/2025

Ballot to reorganize the Board of Water Commissioners. Positions are, 1 each: Chairman, Clerk,
Associate Member.

Select one position for each Commissioner, do not select position more than once.

v

Pauline McClaflin Chair Clerk Assoc. Member
William Schenker Chair Clerk L~ Assoc. Member
Charles Scott Chair \/ Clerk Assoc. Member

Please sign below.

QM W\:{V/\ﬂl// | \Dau, [;‘M /UI (Um&{r«_

Signature Printed Name

Nole 1 Minples H/14/2095

04/14/2025

Ballot to reorganize the Board of Water Commissioners. Positions are, 1 each: Chairman, Clerk,
Associate Member.

Select one position for each Commissioner, do not select position more than once.

Pauline McClaflin / Chair Clerk Assoc. Member
William Schenker Chair l/ Clerk Assoc. Member
Charles Scott Chair Clerk e Assoc. Member

Please sign below.

%/'% dﬂf/) (2’4?//

—
Signature Printed Name

Note |



04/14/2025

Ballot to reorganize the Board of Water Commissioners. Positions are, 1 each: Chairman, Clerk,
Associate Member.

Select one position for each Commissioner, do not select position more than once.

Pauline McClaflin /_Chair ___ Clerk Assoc. Member
William Schenker Chair _,gﬂerk " Assoc. Member
Charles Scott Chair \/(;Ierk __Assoc. Member

Please sign below.

LY lhas B Adoator WAikiapm L Schen ey

Signature Printed Name

ot



