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REGULAR MEETING:

ATTENDANCE:

APPROVAL OF MINUTES:

BOARD OF WATER COMMISSIONERS
REGULAR MEETING OF NOVEMBER 18, 2021

The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road Office on Thursday, November 18, 2021, Chairman William L.
Schenker called the meeting to order at 6:00 p.m.

Chairman William L. Schenker
Clerk Brian S. McClaflin
Associate Member R. Scott Williams (Absent)
Superintendent Jeffrey A. Cyr

Office Manager Jennifer L. Fernandes
Billing Clerk Kari Scytkowski

Foreman Jeffrey Levreault
Maintenance Worker Sam Bernash

Resident Mitch Malinowski
Resident Al

Brian S. McClaflin made a motion to approve the minutes of October 14, 2021.
This motion was seconded by William L. Schenker. Motion Carried
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Jeff Cyr updated the Board that Underwater Solutions completed the Alvord Street
water tank cleaning & inspection. Jeff said the D.E.P (Dept. of Environmental
Protection) requires this every 3 to 5 years. Jeff remarked that the Industrial Drive
tank was done in 2019. Jeff presented the report which contained pictures and
notations. Jeff noted that about a half inch of floc or sediment was vacuumed from
the bottom of the Alvord St. tank. Floc naturally forms in Surface drinking water and
is very light. There was mildew at the top of the tank, mostly from dust from the
adjoining farm land. The report stated that the thickness left on the paint is good and
rated from 18.4 — 20.1 mil, anything above 10 mil is considered good, but the coating
is declining in some areas. Jeff mentioned that the thickness is good but wearing and
there are some areas that have been chipped and we have touchup paint the fix those
chips. Jeff mentioned that the water tank was taken off line in order to do the work as
a diver was inside to do the work. Al asked how long the water tank was offline and
Jeff responded about 5 hours. Both Al and Mitch Malinowski asked how a diver
could go into our drinking water. Jeff Cyr responded that before the diver enters the
tank they are sprayed down with bleach. Mitch Malinowski asked what the tank is
made of and Jeff replied it is a steel tank and the paint is an epoxy with a coating
thickness of about 30 mils. Jeff noted we require the last coat to be rolled to get
additional thickness and durability. Jeff stated that the interior roof looks good and
showed a picture of the pax mixer that is located inside the tank to mix the chlorine
and keep the tank circulated. Jeff noted the last time the tank was painted was in
2004 and that in approximately 3 to 5 years we will need to repaint it. While Jeff had
Underwater Solutions out to clean and inspect Alvord Street tank, he had them do a
security inspection on the Industrial Drive tank as well. Industrial Drive was painted
back in 2005 and was originally built in 1993. Jeff noted the ladders hatches and
handrails have held up but the pain coating is thinning also. Jeff showed the Board
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pictures of the tank and the top has a lot of wires from the cell tower companies. Jeff
remarked that this tank too will need to be painted in 4 to 6 years and that the monies
from the cell tower companies we collect monthly will most likely cover the cost of
at least one of the tanks required painting in 3 to 5 years. Jeff noted that we can also
pull some money from Tank Stabilization so if we plan accordingly, we may be able
to have most of the costs covered for painting of the 2 water tanks in the future. Jeff
Cyr mentioned that he reached out to Tighe and Bond about a company that would
do this painting. The last company that we used went out of business. Tighe and
Bond suggested a company called Cortec Corporation. Tony DaCruz of Tighe and
Bond said right now the costs of painting a water tank are between 1.2 — 1.5 million
dollars. William Schenker remarked that he would like to start saving for this and
the Critical infrastructure account to offset future project costs.

Jeff Cyr updated the Board that Prowler Water has completed the leak detection on
half of our system as mandated by the MWRA. They covered the area of Granby
Road and surrounding streets down to the Falls area. They did the leak detection
after our Maintenance Crew flushed hydrants the week of Oct. 11", Jeff showed the
Board a valve from a hydrant on Ludlow Rd and Hartford St. that was leaking. Jeff
noted that it was leaking so bad it wore the rod to shut off the hydrant right off. There
was also a service leak detected at 71 Lyman Street that was leaking about 20 gallons
a minute. Between these two discoveries if left unattended there was a potential loss
of 1.08 million gallons of water in a month time.

William Schenker opened up the discussion that in the past the Board has given the
Water Department employees the day after Thanksgiving off as a recognition to the
employees. After a brief discussion, Brian S. McClaflin made a motion to grant the
staff the day after Thanksgiving off. The staff will work the normal half day on
Christmas and New Years’ Eve. This motion was seconded by William L. Schenker.
Motion Carried

Jeff Cyr updated the Board that SwiftComply company has finally gotten Backflow
training and their program installed into the tablet purchased to make testing
Backflow easier and more efficient. Jeff stated that both Jeff Levreault and Sam
Bernash are both certified in backflow testing. With the tablet and the SwiftComply
software Jeff and Sam can now pull up the backflow information on the tablet and fill
out the necessary requirements and then e-mail the contact person at the businesses.
Prior to this upgrade they would have the office staff print 2 copies of the backflow
information, go out to appointment have contact sign the paperwork and make copies
for our files. Now all the information is cloud based and can be retrieved much
easier. The cost of the program and tablet was around $4000 and support is $2000
annually. Jeff stated that the program was fully up and running as of Wednesday,
November 10",
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Jeff Cyr informed the Board that he was notified by the Tax Collector that T-Mobile
is looking for permits to modify some equipment on the water tanks and they have
outstanding property taxes, so the permits will not be issued as a result. Jeff noted
one tank has 2 quarters outstanding and the other tank has 1 quarter outstanding.
William Schenker asked how much they owe for the property taxes. Jeff responded
that Industrial Drive tank is $925.00 and Alvord Street tank is $1929.00 outstanding.
Jeff said he spoke to someone from T-Mobile about the outstanding taxes and they
are looking into it to get this resolved.

Brian McClaflin opened up the discussion about the T-Mobile cell phones and asked
Bill Schenker if he has heard anything about the testing or had any updates. Bill
responded he has not heard anything about the cell phones and frankly is not looking
to combine the cell phones with the Fire Department. Bill Schenker stated he feels
that both the Fire and Water Departments have very different needs for cell phones
and ours are working fine. William Schenker asked if we were still in the 30-day trial
period. Jeff Cyr responded and said that the 30-day trial is up and T-Mobile is
looking for a decision from the 2 Departments. Jeff said he received an e-mail on
Tuesday 11/16 from the Treasurer, Terie Fleury with attached e-mail
correspondences between her, Prudential Board and T-Mobile (not him) Then Zach
from T-Mobile reached out on Thursday 11/18 to the Treasurer, Fire Chief Authier,
Prudential Board and Jeff Cyr asking for a final decision and device selection from
the Boards by the end of the week. Jeff said he had a zoom meeting the first week of
November with T-Mobile and the Prudential Board about how the testing was going.
Jeff stated at that meeting the testing done with the Water Department was not as
successtul as anticipated. Jeff noted that certain areas did not have service and the
phones would drop calls. Prudential member Bruce Perron said he would test the
phones the water department had. On November 5 Bruce Perron picked up all the
cell phones from the water department. Kari Scytkowski asked why there wasn’t a
bid done with other cell phone companies so it was fair to all. Jeff Cyr noted that in
our last joint meeting with Prudential, Treasurer, Terie Fleury mentioned that
Verizon could potentially counter what T-Mobile was offering and lower some of our
contracts. Jeff said there has been no information communicated about these
potential savings on our existing contracts to make an informed decision. Mitch
Malinowski asked why the Prudential Committee is in charge of the Water
Department’s cell phones. Brian McClaflin responded he doesn’t know why and
believes the Water Department should be in charge of their own cell phones like all
the other Water Department services and bills are done. Brian McClaflin stated he
would like to keep Verizon at the Water Department as things are working well.
William Schenker said he would like Scott Williams to be a part of the decision as he
was the lead on this, but we are at a point where a decision has to be made. All
parties agreed they would like Scott Williams to be part of this conversation, but
there are deadlines on a decision. William Schenker said that all of our Scada and
alarm systems are connected to the cell phones and would like to keep it as is. After a
brief discussion, Brian McClaflin made a motion to have the Water Department stay
with Verizon and get Jeff Cyr and Jennifer Fernandes back on the Verizon account so
it can be managed at the Water Department once again. This motion was seconded
by William Schenker. Motion Carried
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William Schenker said he will put together a letter and have Jeff type it up for the
Treasurer, Terie Fleury and Prudential Chair, John Wojciechowski about this
decision.

Brian McClaflin wanted to formally thank the Water Department crew for putting up
the Veteran’s Day flags at the front of the Reservoir and said it looked great. Teff
Cyr mentioned that the So. Hadley Electric Light Department contributed and put
lights on the flags so at night time they could be seen by anyone driving by. William
Schenker asked if we could do a formal letter thanking the Electric Light Department
for their contribution. Jeff Cyr said he would be happy to compile a letter for the
Board.

Jeff Cyr informed the Board that they now have access to the Arc Map GIS mapping
system online through the new tablet and cell phone app. Now when the Maintenance
Crew has to mark out a property or there is a water project or water main break, they
can access the property and where the water main connects to a home or business.
This GIS mapping system is all cloud based so it can be reached anywhere. Jeff
noted that a nice feature is we can add a picture of the home or business and attached
to the address and make changes while at the property. Now when the crew pulls up
to a property, they have a visual confirmation too.

Resident Mitch Malinowski asked if the warrants are being handled properly now.
William Schenker responded that it is going fine he has had some difficulty going
down to the Fire Station to sign the warrants as the parking is difficult. Many a time
he has gone down to the station and various trucks are out and blocking parking or
the lot up top is full, but believes the warrants should stay with the Treasurer.
William Schenker stated we aren’t going to the Prudential Committee or Fire station
sticking our nose in their business and wishes they would let us run the Water
Department as we are sworn to. Brian McClaflin said he is okay with going there to
sign, but misses getting updates from Jeff Cyr on what is going on.

Jeff Cyr wanted to formally acknowledge that Sam Bernash has successfully
completed the training and passed the test for his D2 Water license. Jeff said he
began the process at the beginning of Covid-19 so things got postponed for a while.
The Board and all attendees congratulated Sam Bernash.

Brian S. McClaflin made a motion to adjourn, which was seconded by William L.
Schenker. Motion carried

Meeting adjourned at 6:55 p.m. o
BOARDP OF WATER COMMISSIONERS

Brian S. McClaflin, Clerk
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