District Study Group Meeting Notes 
August 5, 2026
Christine Phillips, Michael Pettengill, Chuck Scott, Nate Therien, Dave King, Rick Constant, Dan Luis, Carol Constant, Mark Cavanaugh, Mark Gunther,
Meeting minutes of July 15th, 2026 were approved.
Report on Water Operations Committee by Rick Constant. Determined that immediate gains and further savings are possible. The committee is exploring the budgets to understand discrepancies in the water rates of the two districts. Report attached.
Report on Finance by Dave King. Committee has met with Treasurers of each District. They are putting together a baseline budget. Next step will be to put together futures year budget based on current budgets, insights and recommendations of Fire and Water Operations Committees. 
Report on Communications by Carol Constant. Committee is exploring avenues to inform the public about the Districts and the work of the District Study Group. They are investigating how to make documents available online, a potential enclosure in water bills, holding public meetings, a series of press releases with history and background information, and FAQs. Report attached.
No report by the Fire Operations Committee. 
Chuck Scott reported that Division of Local Services (DLS) conducted their first interview on August 5th for an audit of the town and district finances. “The DLS promotes sound municipal finance management practices and supports local officials by providing guidance, training and oversight.” They were invited by request of the Selectboard.
Next steps:  Each committee (Water & Fire Operations, Finance) are asked to write 3 FAQ questions with answers and submit to the Communications committee. Because the police work closely with the districts in emergency services, an interview with the Police Chief should be conducted. 
Next meeting Wednesday, August 26th, 6 pm, South Hadley Public Library
Respectfully submitted, Carol Constant


