District Merger Study Group 
Hybrid Meeting Agenda
Wednesday, June 24th, 2026 @ 6pm
South Hadley Public Library, Trustees Room
ZOOM Link:  https://calendar.app.google/q1oDknmwp3vfX7ck7

1. Call meeting to order.
2. Acceptance of notes from the June 3rd, 2026 meeting (see below)
3. SWOT Analysis on potential merger of the two districts (up to one hour)
* Prior to our meeting, please review the attached PVPC 2024 Merger Study and develop your SWOT (strengths, weaknesses, opportunities and threats) lists on the two scenarios below: 
a) based on current operations and 
b) based on the recommendations of the PVPC 2024 study
4. Update on earmark request for consultant 
5. Discussion on holding a community forum, potential panelists, date/time etc.
6. Outline action items/next steps and set next meeting date. 
7. Adjournment

District Study Group Meeting Notes
June 3, 2026
Attendees: Matt Foley, Adam Hogan, David Isakson, Dave Keefe, David King, Michael Pettengill, Christine Phillips, Kurt Schenker, Charles Scott, Nate Therien, Pat Tracey, Mark Zaraunig, Carol Constant, Ira Brezinsky (via phone,), and Stephen Foley from the Collins Center at UMass Boston.
Everyone shared thoughts on a potential merger, barriers, and logistics that would need to be worked out. It was agreed that public education should be a priority. A suggestion that a mockup, or business plan, of merger details be worked out on paper was well received.
In his role with the Collins Center, Stephen Foley consults with communities in emergency management, regional emergency communications, and fire/emergency medical services.  He shared that several community Fire and Water Departments across the state have merged. He said the state is not offering any efficiency grants this year but that earmarks are another way that communities have funded studies. A Project Scope would be needed to seek funding for another study. Stephen will send along a copy of the recent merger proposal of Leyden and Bernardston.  
Our next meeting will be held on Wednesday, June 24, at 6 pm in the Trustees Room at the Public Library, 2 Canal Street. Please review the PVPC 2024 Merger Study and develop SWOT (strengths, weaknesses, opportunities and threats) lists on two scenarios: 1) based on current operations and 2) based on the recommendations of the PVPC 2024 study for the discussion. 
Respectfully submitted, Carol Constant


