District Study Group Meeting Notes
June 24, 2026
Attendees: Christine Phillips, Chair, Michael Pettengill, Vice Chair, Carol Constant, Scribe, Ira Brezinsky, Rick Constant, Larry Dixon, David Isakson, David King, Ryan Moore, John Moriarty, Charles Scott, Nate Therien, Pat Tracey, Mark Zraunig.

SWOT Analysis. Opinions on Current Conditions 
Strengths – Districts working well, service delivery and response times are great, mutual aid is going smoothly, districts are governmental (vs a for-profit ambulance business,) there is an all-hazards approach to public safety, water department has excellent mutual aid, district finances are carefully controlled, there is no waste, not limited by Prop 2 ½ (re: the Districts)
Weaknesses – Aging equipment and buildings, two District structure not set up for cooperation, redundancy of equipment and certain jobs, not limited by Prop 2 ½ (re: the taxpayers,) level of EMS service /transfers, etc., career advancement limited (due to smaller districts,) employee retention worries with talk of a merger, lack of knowledge in community about the Districts, challenge for residents to stay informed of District work, independent districts are not eligible for many grants (typically for municipalities.)
Opportunities – More education and transparency to the public on Districts, more sharing services and best practices between Districts, joint meetings, adapters are available for different-sized fire hoses. 
Threats – Continued criticism and mistrust by the public, potential conflict between districts (based on personalities and leadership styles,) D1 elected clerk/treasurer, uncertainty for employees, MOUs not being followed, taking no action.

SWOT Analysis. Opinions based on recommendations of 2024 study
Strengths – More career opportunities, rate stabilization, reduced replication of equipment, long-term savings, fewer meetings for residents to follow (if they have properties in both districts,) one service (vs ‘shared services’,) standardized financial system, staffing flexibility, cost of annual audit.
Weaknesses – Public expectation of immediate savings, change is hard, rates will need to merge (some residents will have to pay more.) 
Opportunities – Demonstration to community that we are paying attention, this is not difficult-mergers happen all the time, housing an ALS ambulance in D2, financial stability.
Threats – Potential cost, change in workplace cultures, employee morale, who will get a promotion? who will be Chief?, District staff and Prudential Leadership need to be in favor, overpromising and under delivering, taking no action. 

Earmark update – Rep. Homer Gomez is working to secure $60K. 
Next steps:  Put together a mock-up/business plan of the merger. Subcommittees will be organized around: 
· Operational factors for a unified fire department (staffing, org charts and equipment)
· Operational factors for a unified water department (staffing, org charts and equipment)
· Financial projections
· Communications for political ramifications, raise awareness and understanding for employees and the public.
Please email Christine by Monday July 13th as to which subcommittee you would like to be on.  

A press release update will be prepared and distributed, cc to all the committee. 

Next meetings are scheduled for 6 pm:
July 15, South Hadley Public Library
August 5, South Hadley Senior Center
August 26, South Hadley Public Library 
 

Respectfully submitted, Carol Constant

