REGULAR MEETING:

ATTENDANCE:

APPROVAL OF MINUTES:
SIGNING OF WARRANTS

& MONTHLY ANALYSIS:

PUBLIC COMMENT:
NEW BUSINESS:

SANITARY SURVEY BY DEP:

LEAD AND COPPER
SAMPLING:

VEHICLE COLOR
DISCUSSION:
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BOARD OF WATER COMMISSIONERS
REGULAR MEETING OF JUNE 2, 2025

The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road Office on Monday, June 2, 2025. Chair Pauline McClaflin called
the meeting to order at 5:00 p.m.

Chair Pauline McClaflin
Clerk Chuck Scott
Associate Member William L. Schenker
Office Manager Jennifer Fernandes
Treasurer/Clerk Kari Scytkowski
Resident Brian McClaflin

William L. Schenker made a motion to approve the minutes of April 14, 2025.
This motion was seconded by Chuck Scott. Motion Carried.

The Warrants were signed by Board members. Jennifer Fernandes presented the
Board with the April and May monthly analysis showing a collection in April of
$347,255.07 and $74,423.51 in May, leaving an outstanding balance to collect of
$15,134.81.

No public comments at this time.

Jeff Cyr informed the Board that Mass DEP requires a Sanitary Survey of the
Water department and all its facilities every 3 years. A member of DEP will come
out and do a field inspection of all our sites. They will check our tanks, vaults
overflow of tanks, sampling records, emergency response plan, water quality
records etc. The DEP will then provide a detailed report with their findings and
any deficiencies that need to be addressed.

Jefl Cyr notified the Board that Lead and Copper sampling is due this year and
will be performed this month. We will sample 30 homes and 2 schools; the
schools will be PVPA (Pioneer Valley Performing Arts) and Rise and Shine
Academy. The MWRA will provide sample bottles, and we will deliver the
samples to the lab. Residents have already received a letter letting them know
san}']nple bottles will be delivered on the 9™ for water samples to be collected on the
10",

Jeff Cyr notified the Board that the color green for the new pick-up truck we are
going out to bid for is no longer available in any brand. Bill Schenker said he
thinks whatever color would be safest for the crew. Pauline McClaflin stated she
thinks the guys should pick what color they think would work best for them. Jeff
stated that the guys are leaning toward silver, as it reflects better at night.
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WATER RATES/FAMILY
UNIT CHARGES DISCUSSION
AND POSSIBLE VOTE:

OLD BUSINESS:

ALVORD ST TANK
PAINTING UPDATE:

METERING GRANT
UPDATE:
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Jeff Cyr kicked off the discussion of raising rates by showing the Board historical
reports of our commitment, billing and capital projects timeline as well as
hypothetical scenarios of increases and the impact on revenue as well as the yearly
and monthly potential costs to our rate payers. (See Note 1 (4 pages) The cost to
purchase water from the MWRA is increasing 11%, health insurance 18% and
retirement will increase as well as the cost of parts and pipe, blacktop along with
daily operation costs. Our surplus numbers have decreased significantly in the past
few years and if we do nothing, we will not be able to continue the work we’ve
been doing. Chuck asked if it would be better to go up annually or once and let it
lay. Pauline suggested going up once and leaving it be for some time, to let
customers adjust. Bill said he usually doesn’t like to go up on rates but
understands that if the Board doesn’t go up now the department may not be able to
do what needs to be done now and in the future. After a lengthy discussion, Chuck
Scott made a motion to increase our water rates from $4.23 to $4.70 per 100 c.f.
and increase the family unit charge from $12 to $15 for the October billing period.
This motion was seconded by William Schenker. Motion carried
Jeff will devise a letter to be inserted into the July water bills and have the Board
approve and sign it.

Jeff Cyr spoke with Tony DaCruz at Tighe and Bond and Tony said there are
painting companies that are now offering a re-coat of water tanks to help
communities save money. The life of the re-coat is about 12 years instead of the
20+ years of the paint. Tony said 2 companies currently are offering this to
municipalities and he would have them come out to take a look at the paint on the
tank. The Industrial Drive tank will need to be painted in the next 5-10 years. A
few years ago, the Maintenance crew sanded, and painted rust spots on the
exterior of the Industrial Drive tank. Jeff reminded the Board that we are lucky to
have available to us a 2-million-dollar loan from the MWRA at zero percent
interest for 5 years to be able to achieve painting the tank. Chuck Scott asked if
there would be a 20-year guarantee on the paint job. Jeff responded that there will
be a 2-year warranty built into the contract, if anything needs to be addressed.

Jeff Cyr updated the Board that both South Hadley Water Departments received
the IT metering grant for $100,000 to purchase meters. Jeff said Ira Brezinski was
instrumental in working with PVPC and helping both districts in receiving this
grant. Jefl is unsure about how the money will be distributed, whether the town
gets the money or each District will receive it. Jeff spoke with District 2
Superintendent, Tim Cauley and they agreed to a 75/25 split for the grant money,
based on District and customer size. After a brief discussion, Chuck Scott made a
motion to accept the metering grant of $75,000. This motion was seconded by
William Schenker. Motion Carried
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MOTION TO ADJOURN: Chuck Scott made a motion to adjourn, which was seconded by William
Schenker. Motion carried

ADJOURNMENT: Meeting adjourned at 6:21 p.m.

BOARD OF WATER COMMISSIONERS
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Chuck Scott, Clerk
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