BOARD OF WATER COMMISSIONERS

REGULAR MEETING OF FEBRUARY 16, 2023

REGULAR MEETING:

ATTENDANCE:

APPROVAL OF MINUTES:

FY24 BUDGET DISCUSSION:

Minutes 02/16/2023

The regular meeting of the Board of Water Commissioners was held at the 438
Granby Road on Thursday, February 16, 2023. Chairman Brian S. McClaflin
called the meeting to order at 5:00 p.m.

Chairman Brian S. McClaflin
Clerk R. Scott Williams
Associate Member William I.. Schenker
Superintendent Jeffrey A. Cyr
Office Manager Jennifer Fernandes
Foreman Jeffrey Levreault
Prudential Chair Bruce Perron
Resident Eden Duperier
Resident Bruce Forcier

R. Scott Williams made a motion to approve the minutes of February 2, 2023.
This motion was seconded by William L. Schenker. - Motion Carried.

Jeff Cyr showed the projected budget for FY24 on the overhead projector as well
as a handout (See Notes 1 & 2). Jeff said there have been a few revisions since the
last meeting. Jeff spoke with our agent Berry Insurance and we can anticipate a 6-
8% increase over last year. The amortization of debt for the Ludlow facility was
adjusted with updated figures. Jeff confirmed Leo Norton of the MWRA our
water rate will go down 2.5%, as we are part of the CVA (Chicopee Valley
Aqueduct) sharing the flow with Chicopee and Wilbraham. The costs are allocated
per flow share and its based-on usage. Typically, Chicopee has 75% of share,
Wilbraham has 15% and we have 10% of flow share. Resident Eden Duperier
asked why the water usage went down for us in the flow share compared to past
years. Jeff responded that in South Hadley we are about 70% residential with not a
lot of Commercial or Industrial customers to use more water. Jeff showed our
Capital accounts and the line item for a new office roof, the flat roof on the shop
can go another 7-10 years before replacing. The Treasurer received the letter to
close the backhoe account and that will close at the end of the fiscal year and go
back into water surplus. Brian would like to Board to consider a raise for the
employees and is suggesting a 3% raise, and reminded the Board that it will not
affect our wages figure. Scott would like to see where our water rates are before
deciding a raise for employees. Bill thinks a 2% raise is fair for employees. Scott
asked how much of the 900,000 surplus we are putting back into the budget, what
is the percentage of our total budget. Jeff replied that is not all we turn back. Scott
said it seems like we have over a million dollars every year in surplus. Jeff replied
that yes, we do and it is not necessarily a bad thing. Scott feels we are paying our
employees Boston union wages here in South Hadley. Brian is not so sure that is
true, but we can check it out. Brian said when we have to pay 1.5 million to paint
a tank that is where some of the surplus money is being held for. Bill said we have
gone 6 years without a rate increase and we were lucky to have the zero percent
loan for Newton St. from MWRA, and he would like to see the Department target
our infrastructure at a higher rate of speed. Bill said he doesn’t like a rate increase
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but at some point, we are going to have to do it if we want to stay on top of our
infrastructure and Capital projects. Bill would like to have at least some money
put aside for future projects. Jeff showed the Board the cubic footage we need to
bill just to make our budget annually. If we kept the rates the way they are now we
would need to bill 75 million cubic feet without surplus. Our 5-year average
billing is 46 million cubic feet. Jeff explained that is why we take our surplus
every year and buy down our budget. Scott asked if he could get figures if we
went up on our minimum charge. Scott said he is impressed with the way Jeff runs
the department and having the crew do as much work in house as possible helps
save the District money. Brian brought up the water portion of the Treasurer
salary and asked the Board how they felt about going with a flat salary every year
instead of the 75%/25% split. The Water Department doesn’t always know what
the final salary figure is in enough time to vote into the water budget. Jeff has a
description of the Treasurers duties when the 75/25% was voted on and will
forward along to the Board and can compare to the duties now. After a brief
discussion the Board will think about it and discuss at another meeting. Bruce
Perron said there has been a concern filed that we are in direct conflict with the
Mass General Law for when we hold our elections and they are unsure as to when
the election will be held. Bruce said Mass General Laws take precedence over our
by-laws. Bruce said Mass. Chapter 407 that was established in 2019 that was 1
established for us is in direct conflict of our by-laws. Bruce then stated that there
is a question about when a term is for an elected person of the District and he
awaiting a decision. Jeff will put together spreadsheets with rates for the next
meeting and he will forward along with the MWRA rates for other communities to
the Board.

Resident Bruce Forcier stated that it has been 6 months since his Freedom of
Information act for information about the cell phone texts and pictures were
submitted. Mr. Forcier said he can’t think of any reason why this information has
been held up except to cover up illegal activities and until he gets these records.
Bruce provided a motion for the Board (See Note 3). Bill Schenker said he spoke
to Attorney Brendan Hughes and he advised us not to run into this and he will not
support this motion. Bill said they have not seen anything from the Secretary of
State on this. Brian McClaflin will not support the motion either, Bill said there is
a legal procedure to follow and they will follow it. Mr. Forcier said the Attorney
at the joint meeting said the State Ethics Commission & Secretary of State’s office
is probably so busy they will not be able to address.

William L. Schenker made a motion to adjourn, which was seconded by R. Scott
Williams. Motion carried

Meeting adjourned at 6:19 p.m.
BOARD OF WATER COMMISSIONERS

R. §éott Williams, Clerk
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Motion

| move we give Superintendent Jeff Cyr
until end of business on Friday 2/17/23
to provide password for District owned
device related to Secretary of State |
Determination SPR22/2871 or face an/,-"/, 1//

. . . , V' /
indefinite unpaid suspension. |
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