BOARD OF WATER COMMISSIONERS
JOINT MEETING OF OCTOBER 1, 2024

REGULAR MEETING: The joint meeting of the Board of Water Commissioners with District No. 1
Prudential Committee was held at the South Hadley Public Library, 2 Canal Street
on Monday, October 1, 2024. Clerk Pauline McClafiin called the meeting to
order at 6:00 p.m.

ATTENDANCE: Clerk Pauline McClaflin
Associate Member William Schenker
Office Manager Jennifer Fernandes
Treasurer/Clerk Kari Scytkowski
Prudential Committee Chair Kurt Schenker
Prudential Committee Clerk John Wojciechowski

Prudential Committee Assoc. Member Bruce Perron

Distriet No. 1 Fire Chief

Thomas Stark

Resident-Commissioner Candidate Eden DuPerier
Resident-Commissioner Candidate Mike Wozniak
Resident-Commissioner Candidate Charles “Chuck” Scott
Resident Michael DuPerier
Resident Mitch Malinowski
Resident Robert Authier
Resident Al Zuffoletti

JOINT MEETING WITH PRUDENTIAL
BOARD TO FILL VACANCY ON

THE BOARD OF WATER
COMMISSIONERS: Prudential Committee Chair, Kurt Schenker called Prudential Committee’s portion
of the meeting to order at 6:00 pm. Water Clerk, Pauline McClaflin thanked a]l
three Commissioner Candidates for attending and applying to serve on the Water
Board. Pauline asked if the Candidates could share their motivation for wanting to
serve on the Board of Water Commissioners, District No. 1.

Candidate Eden DuPerier spoke that she was elected in April 2023 to a seat on the
Board of Water Commissioners and held that seat until she moved in a residential
relocation out of District 1, which forced her resignation. Eden would be very
interested in continuing on the Board and feels that the Board was making great
progress with some new initiatives and she would like to continue the work. Eden
spoke about her education in civil engineer technology as well as her work in the
water and waste water fields. She also worked in highway design and construction,
municipal utilities and land acquisition. In addition to that, she has held various
positions, as a resident of the city of Illinois, served on several elected municipal
committees and boards. Eden would like to continue to serve as long as she can for
the citizens who elected her and she appreciates what the Board has been doing in
her absence.

Candidate Chuck Scott spoke that he is recently retired from selling building
materials and was a Water Commissioner for District No. 2 until moving into
District No. 1. Chuck spoke how he’s been interested in joining the Water Board
but there hasn’t been an opening until recently. Chuck is a local landlord as well as
a resident in the town and has seen how different Districts do things and is
impressed with how hands on Water District No. 1 is with infrastructure work.
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Candidate Mike Wozniak spoke that he is very civic minded and has been a
member of the Prudential Committee, Town Meeting Member, Golf Commission
and Chair of the by-law Committee. Mike joined the Navy at 18 and served in
Vietnam and when he moved back into town, he became interested in town
government. Mike would like to lend his expertise if he can. He has a Batchelor’s
degree in Science and Management with and an MBA and a post graduate degree in
Educational Administration.

Pauline asked if anyone has any questions for the Candidates. Bruce Perron has a
couple of questions for each candidate. Bruce asked Mike Wozniak about his work
record and stated that he has done a lot of different things and it has been
diversified. Bruce asked if serving on the Board would be a short- or long-term
thing and does he live in the district. Mike responded that he is looking to make a
long-term commitment to serve on the board and is also planning on running for a
Board position at the next election in April, too. Mike stated that yes, he has done a
lot in his life and lives in the district. Bruce then asked how the candidates would
handle an Attorney General’s directive, would they abide by it, would they follow
it? Mike Wozniak responded that he would abide by it as he would have to asitisa
legal commitment. Bruce then stated that this year the Water Department was
notified that they had an open meeting violation and were given a directive. Pauline
interjected that this question is very specific and is not sure it is appropriate for the
candidates. Bruce responded that it is definitely appropriate because she doesn’t
know which reference he is going to speak about. Bruce said the directive from the
Attorney General was that it was very unspecific verbiage that the Water Board was
using on their meeting agenda’s. It listed Other Business, New Business or Old
Business and the Attorney General said that was not clarified enough, they could
use it as a title but not as a definitive item. Bruce asked Mike Wozniak how he
would handle that? Mike responded that he would do what the Attorney General
asked. Bruce Perron then read the agenda for the next Water Meeting and asked if
the line-item F. Other Business and does Mike think that is compliant with the
Attomey Generals directive. Mike stated that if the Attorney General asked for
specific then it should be changed. Pauline McClaflin stated that if that is true then
the Prudential Committee agenda is incorrect as well. Bruce then asked Chuck Scott
how he would handle the directive. Chuck responded that if he was voted to the
Board moving forward, he would make sure the agenda was specific to abide to the
directive. Eden responded that during the instance Bruce is referring to she was in
fact the Chair of the Board and the item that was brought to their attention was put
on the next agenda and voted on under the item, so it was rectified immediately.
Eden stated that after the letter was received from the Attorney General there has
not been anything voted on under an agenda item titled “other business”. Eden
stated that this a moot point and all the agendas have been in line with what is
required. Bruce pointed out that the new agenda for Oct. 3™ has Other Business on
it. Eden responded that other business on an agenda could be a citizen asking a
question or the Board asking about previous discussions. Pauline suggested moving
on. Bruce asked how Chuck Scott would handle an abundance of water leaks in
town and how would he approach that? Chuck responded that he would let the
Superintendent run the crew to repair the leaks. Chuck asked if he was asking what
leaks are repaired first, he was confused by the question. Bruce asked as far as the
infrastructure is concerned, would he have an account set up for that. Chuck said
that he would and referred to water bills in other towns that list a charge on the
water bills as an infrastructure charge. Mike Wozniak responded to the question
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that the leaks and repairs are a budget line item and he would refer to the
Superintendent who is the most knowledgeable guy in terms of what is priority and
what repairs need to be done first based on condition and what takes precedence.
Eden DuPerier responded that it was always a budgetary item and the infrastructure
is aging and numerous breaks are based on pipe materials and they are replaced as
best they can. Eden said the Superintendent and his crew are unbelievably
knowledgeable and invaluable and during her tenure the majority of the work was
done inhouse reducing costs to the residents. Eden said the Superintendent would
bring the cost difference to the Board meetings to show the savings if it had been
farmed out to an outside contractor. Bruce asked all Candidates if they were
contacted about availability for the next meeting on Thursday. Pauline responded
that this question is irrelevant to interviewing the Candidates and that someone
wasn’t contacted about the meeting, they wouldn’t be expected to attend the
meeting. They understand people have lives and the Board has been conducting
business otherwise. John Wojciechowski asked Chuck Scott how long he had been
a board member in District 2, Chuck responded a couple of years.

Pauline recommended the Board members place their votes by ballot. Kari
Scytkowski gathered the votes and read them:

4 votes for Eden DuPerier

1 vote for Charles Scott.

Pauline thanked Mike Wozniak and Chuck Scott for coming out and encouraged
both candidates to run in April and appreciates their help and time.

William Schenker made a motion to adjourn, which was seconded by Pauline
MeClaflin. Motion Carried

Meeting adjourned at 6:20 p.m.

BOARD OF WATER COMMISSIONERS

’PM P —

Pauline 1\{’[cC1aﬂm Clerk

pg-3



